OPEX Leaders Presents

Delivering operational transformation through
process improvement and digital excellence
August 26 – 29, 2019, Hilton San Diego Resort & Spa, California



An agenda designed by
the industry for the industry
Dear Colleagues,
It is without a doubt we can see that traditional OPEX delivery models are not enough to keep up with the standards and demands of the
customer, as well as with the fast-paced changing environment we find many organisations competing within.
It comes as no surprise that the buzzword on everyone’s lips today is TRANSFORMATION. However, this is a term that means different
things to different people, even within a singular business.
As businesses strive to find coherency re-evaluating their business models for greater efficiency, cost reduction and innovation, it’s
important to identify specific areas of challenges for enterprisewide change.

Our 2019 topics strive to marry these key points and explore:
ÎÎ

OPEX strategies: How do you leverage customer-centric operational excellence strategies to increase business value and sustain
improvement?

ÎÎ

Technology adoption: How do you drive increased efficiency and speed by implementing technology; enhancing digital capability
and skillset

ÎÎ
ÎÎ

Culture: How do you adopt leadership strategies to develop and sustain a high performance culture?
Innovation strategies: How do you utilize creative strategies to inspire a different way of working, and drive innovation?

OPEX Week Leaders Summit gives OPEX and business transformation leaders the opportunity to go beyond surface level
presentation, and get hands-on, practical takeaways to enable their own successful, business-wide transformations.
See you there!
Beth Hampton
Conference Producer
OPEX Week: Leadership Summit 2019
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Workshops Monday, August 26, 2019
Innovation Trends Focused Workshops

7:30
8:00

9:30
10:00

11:30
12:00

Continuous Improvement Focused Workshops

Registration & Welcome Refreshments

Workshop A: A practical approach to business transformation: From innovation lab to
enterprise-wide integration – a guide to harnessing the power of process improvement

Workshop B: Creating a truly sustainable CI culture: avoid failing in the long term through the
pitfalls of implementation and execution

Innovation labs, agile at scale and lean management - how do all of those change frameworks compliment each other?
In today’s fast-paced environment, it is required to identify how they can exist within the same ecosystem within the
same company.
•T
 he importance of enterprise-wide alignment within your transformation strategy
•M
 aximize customer value while minimizing waste through process mapping and continuous improvement
•H
 ow to develop your specific process with an emphasis on leveraging low code robotics

Rarely has an effective continuous improvement culture been easy to establish. Executing a series of process
improvement projects is just the first step in designing a CI culture, as it requires more to sustain and generate tangible
opportunities. This workshop will give you the opportunity to:
• Understand the fundamentals of Kaizen and its importance as a central aspect within a LEAN infrastructure
• Instill a culture of engagement to support continuous improvement strategies and innovation
• Develop an understanding of enterprise architecture to enable seamless implementation plans

Francisco Giron, Chief Operating Officer, JES

Ewan Goddard, AVP, Continuous Improvement Change Leader, Voya Financial

Coffee Break

Workshop C: Utilize process mining to empower your processes for automation

Workshop D: Advanced analytics delivering BPM success

Learn how to transform RPA implementation from a threat into sustainable opportunities by analyzing, monitoring and
improving all business activities by using process mining.
Join the workshop to learn with a real use cases more about:
• Critical steps that allow for successful implementation through process mining
• Innovative ways to analyze process performance, costs, and areas of improvement
• Discover ideal actions for automation by leveraging process mining technology

There is a significant opportunity in big data collected to drive process and customer insight to drive business
transformation.
Join this workshop to find out how this can be done.
• Establish a framework to combine advanced analytics with BPM to drive OPEX
• Leveraging analytics and metrics to drive process insights and identify improvement opportunities
• Standardization and process centralization to drive efficient activity

Session Reserved

Session Reserved

Break

Workshop E: Uncover how to implement a value-added Centre of Excellence for Automation
The process world has been radically transformed by RPA. With extraordinary speed, organizations are launching
themselves into the digital world with increased efficiency, bought time, and enabled innovative opportunities.
Establishing a Centre of Excellence has risen in importance as the need to redistribute accumulated knowledge and
resources across future deployments is vital to ensuring successful implementation across the organization.
•A
 chieving pilot to scale-up: Our implementation strategy, and process re-engineering
•P
 artnership with IT and how to overcome technical challenges
•L
 ong term roadmap of Automation: more than just cost savings
•C
 hange Management, Communication and Training

Workshop F: Surviving disruption and thriving under pressure: Take an end-to-end view of your
value stream to define your OPEX Roadmap
• Move away from only leading point or local improvements towards a larger scale approach, end-to-end value
• Plan and align your initiatives to the business goals and imperatives
• Drive a sense of purpose and a common thread in your improvement efforts
• Learn to expand your transformation focus enterprise-wide through collaboration – driving new opportunities within
the business, and piloting new initiatives to determine eligibility

Bao Do, Business Architect, Wells Fargo

Anish Sharan, Director, Business Improvement, CME Group

13:30

Lunch
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Workshops Monday, August 26, 2019
14:30

16:00
16:30

Workshop G: A masterclass on how to develop robots for your automation initiatives

Workshop H: Establish a structured cycle of improvement during your transformation initiatives

A practical, hands-on session showing how to develop robots for process automation, allowing you to discover the
benefits and challenges of implementing RPA. Fast-forwarding this project, how it’s done, and what the robot does to
continuously learn and add value to your overall business.

• Create a framework for organizational thinking and the path of thinking – drawing on what perfection looks like
• Understand and evaluate formal problem solving; transparent obstacles to problems and challenges
• How to make work and opportunities visible, establishing current, target and ideal states for your operations

Session Reserved

Session Reserved

Afternoon Break

Workshop I: Techniques to Create a Culture of Innovation

Workshop J: How to build a flat organization with T-shaped skills

It can be challenging to drive innovation with an experienced tenured staff. How do you balance best practices and
institutional experience with fresh thinking and innovation? In this interactive workshop, you’ll participate in a series of
activities leveraging Innovation Games and Lean techniques to discover practical techniques to generate innovative
thinking in your workplace.
• Structured approach to innovation that helps to breakdown interpersonal barriers
• Practical techniques that can be easily adapted into your workplace
• Insight toward achieving a balance between foundational best practices and future operational excellence

T-shaped skills describe specific attributes of desirable workers. The vertical bar of the T refers to expert knowledge and
experience in a particular area, while the horizontal bar of the T refers to an ability to collaborate with experts in other
disciplines and a willingness to use the knowledge gained from this collaboration.
• The importance of T-shaped professionals for an agile team
• Moving away from operating waste in your processes
• Creating a healthy future – driving your existing operations while striving for innovation

Therese Steiner, Director, Operational Effectiveness, Lexis Nexis

18:00

Laurie Brooks, IT Business Process Architecture, Sr. Principal, Kellogg Company

End of Day
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Conference Day 1
Tuesday, August 27, 2019
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Conference
Day One
Tuesday, August 27, 2019

7:00 Registration and Welcome Refreshments
8:00 Chair’s welcome address
Amber Brown, Director, Strategic Initiatives, Union Bank

8:10 Keynote

Development of business and digital transformation:
the evolution of leadership
Speakers:
Donna Handley, President of our East Region (Backus and Windham
Hospital), Senior Vice President, Hartford Healthcare
Mohamed Saleh, Director of Operational Excellence and Senior Lean Sensei,
Hartford HealthCare

8:30 Keynote

Stimulate change: Rethinking technology in a legacy company
Modernizing corporate IT means correcting the sins of the past to invigorate and innovate for a future with a
competitive advantage. Procter & Gamble’s CTO Alan Boehme draws on his wealth of experience to explore how legacy
companies can transform through the collaboration of people, process and technology to push beyond standardized
practices, and move forward. In this session, explore the importance of reevaluating the relationship between IT and the
business, in order to successfully implement an enterprise-wide agenda.

Speaker:
Alan Boehme, Global Chief Technology Officer Procter & Gamble
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Conference
Day One
Tuesday, August 27, 2019

8:55 Keynote

How Walmart is transforming its supply chain by creating and
implementing an OPEX Culture
Many transformation initiatives today offer the opportunity to reduce costs and time, maximizing efficiency and
improving overall customer experience. However, redesigning whole supply chain processes can present several
logistical and potentially expensive challenges for established retailers. Culture becomes an important factor to be able
to tackle those challenges, inciting necessary change, and becomes an effective tool to drive implementation. Join Chris
in this session to:
• Understand the disruption facing the retail industry, and how as a leader you can affect change
• Establish a performance system that brings in best practices from methodologies like TPM, TPS, and Lean Six Sigma
• Identify the need to develop a strategy for implementation beyond the tool
• Sustain the results of process change through culture change.

Speaker:
Chris Glover, Vice President Supply Chain Performance Walmart

9:20 Networking Game
9:45 Keynote

Automated process mining – the key to success for RPA and
transformation projects
Reducing risk is central to any transformation project. With practical examples, this session will give you insight into how
to deliver projects faster and with higher ROI.
• Accelerate preparation of processes for RPA and increase FTE savings
• Reduce risks and costs of transformation projects.

Speaker:
Session hosted and reserved by client speaker of Stereologic
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Conference
Day One

10:10 Keynote

Tuesday, August 27, 2019

2015, Cary was the same until Nicole Raimundo began digitally transforming the town’s manual labor to maximize

Embracing transformation to deliver OPEX: How the town of Cary is
adopting combined strategies to serve its citizens
Unless you’re the town of Cary, few municipalities are known for their seamless interactions with their citizens. Back in
efficiency. Over the past 4 years, Nicole has began eliminating more than 100 disparate legacy applications used within
the public services, from full trash cans and malfunctioning traffic lights to using Salesforce for internal collaboration,
and for tracking and managing public works requests and related work orders.
Join Nicole to hear how the municipality is saving time and money through a more technology enabled strategy, and its
citizens are benefitting from a more responsive government.

Speaker:
Nicole Raimundo, Chief Information Officer Town of Cary

10:35 Keynote
Session hosted and reserved by client speaker of UiPath

11:00 Demo Drive
Don’t miss this engaging session where participants have 5 minutes each to share insight, ideas and pitches on a new
technology, way of working or innovative idea to the entire delegation, using the most imaginative means possible.

11:30 Take a moment and network
Refresh yourself with some coffee and nibbles, and make the first move!
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Interactive Discussion Groups Tuesday, August 27, 2019
Interactive Discussion Groups – Two choices (Part One – choose one topic)
These sessions consist of approx. 10 individuals, and last 45 minutes. Discussion groups are kept small to ensure you have plenty of time to share your challenges,
and learn from your peers how they are battling, overcoming and mastering similar issues. For practitioners only.

11:55

Digital Transformation
IDG A: Lessons learned from scaling up automation
•U
 nderstand your internal process excellence when it is exposed to your
customers
•H
 ow to optimize and standardize your processes on a global scale
•W
 hat we’ve learned – the downsides and benefits to robotics

Session Reserved

IDG B: Digital transformation: how to maintain your
company’s essence

IDG C: Build and develop within your infrastructure;
the value of automation

• Develop an ecosystem with no true center
• Create a network enabled by technology to drive innovation
• Drive transformation initiatives through employee experience

• The value of process redesign; the input and output of customer interaction
• Identify sustainable digital transformation to reduce road-mapping issues
and downtime
• Explore how to add profitability in a low capital environment
• Streamline your applications to increase process productivity and efficiency

Session Reserved

John Cottongim, Director, Automation, Mars

People Element
IDG D: Practical takeaways to drive sustainable
change management initiatives

IDG E: Establish a vehicle for change to
drive transformation

IDG F: Exploring the changing habits of your
customer through data

IDG G: Digital Talent – delivering on the new
capabilities you need for your supply chain

• Engage key stakeholders to institute ownership
• Build a library of tools to influence varying behaviors to
sustain change and shifting culture
• Establish realistic goals, and reward progression
• The importance of governance beyond the initiatives

• Adopt a simplistic view, establish the basics
• Create a platform to engage employees across different
generations and experiences
• Spread a positive effect of change – engage from the
bottom up

Vic Alexanian, Director, Quality and Process
Excellence, CME Group

Donna Handley, President of our East Region
(Backus and Windham Hospital), Senior Vice
President, Hartford Healthcare
Mohamed Saleh, Director of Operational
Excellence and Senior Lean Sensei,
Hartford Healthcare

Customer’s preferences are collected through various
surveys. But are they really telling us what are their future
needs and wants?
This roundtable will focus on:
• How to anticipate customers changing behavior
• Whether the data we collect today will help us predict
their next move

• Explore the digital transformation workforce trends
within manufacturing
• The importance of a multidisciplinary agile team within
your distribution centers - changing skillsets,
capabilities and future requirements
• Uncover latent talent within the business to overcome
skills deficit

Sundar Chari, Director, Customer Experience,
Hertz

Fernando Bernasconi, Vice President
Operations, Palecek

Process Improvement
IDG H: Establish metrics for your continuous
improvement strategy

IDG I: Process mining: a practical guide to the benefits and
its implementation

IDG J: Avoid the hype: Decode strategies for an
enterprise-wide synergy

• Process specific performance vs enterprise unified performance focus
across the business
• Measure customer experience and overall satisfaction
• How to establish employee development and engagement
• Learn how to add visual management to your work place
• Understand what makes a bad KPI - assessing the quality of your KPIs

• Identify what you can expect from a process discovery project
• Explore how to integrate process mining solutions within your current
systems
• Existing case studies on measurable business benefits

• Leverage process data to identify opportunities for transformation and
improvement
• The importance of an enterprise-wide approach in a highly regulated
environment
• Learn how to translate strategies to impact the organization

Session Reserved

Shane Wentz, Director, Continuous Improvement, Radial
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Conference
Day One
Tuesday, August 27, 2019

12:40 Meet and greet
lunch & networking for all attendees. Join us for lunch in the exhibition hall and take it to the next level. A chance to win prizes, all
the while making new connections!

14:00 Keynote

Panel: Separating reality from hype: measuring the ROI on your digital
transformation initiative
Digital transformation has become a vital part of operational development in businesses of all shapes and sizes. For example, RPA
plays a part in the majority of transformations across industries, but is the technology-darling living up to the hype? 57% of
companies have leveraged RPA in some capacity, but of those who have, only 12% report meaningful scale and nearly all report
technology, licensing, and enablement challenges in their deployments, whilst 30-50% of initial RPA projects fail. Join this session
to hear 3 leaders discuss their viewpoints on:
• The bridge between traditional work flow to technological implementation
• The hurdles in achieving true scale and transformational benefit
• How to explore new use cases for speed of execution and sustainability beyond technology.

Speakers:
Franklin Davis, Principal Operational Excellence Leader Genentech
Dan Jarmel, Principal Director, Process & Quality Excellence Pacific Gas and Electric Company
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Track Sessions Tuesday, August 27, 2019
Track Sessions
This is your opportunity to customize your learning and choose the track that is most applicable to you and your organization.
You are welcome to move in and out of tracks as you see fit!
Track A:
Digital Capability in OPEX

14:25

Track B:
Organizational Preparedness for Sustainability

Transforming your digital strategy for the needs of
the customer

Lessons learned on overcoming cultural and legacy impact after
a merger and implementing best in class practices

• Identify key digital touchpoints through customer journey mapping
• Deliver sustainable modern day customer-centric strategies in a
heritage world
• Implement agile frameworks for continuous delivery

• Establish approaches to operations and culture while combining employees
during a merger
• Learn how Harris has been successful in tracking and defining productivity/
savings and aligning more with quality
• Maintain YoY growth in taking costs out of the business, and maximize the
best in class practices

Session Reserved

Track D:
Customer Engagement/Delivery
Moving towards a client facing future through digitization
• Exploring technology excellence through customer insight
• Adapting the global delivery model for regional operations
• Re-designing customer touch-points for seamless customer experience

Bao Do, Business Architect, Wells Fargo

Andrew Brown, Director, Harris Business Excellence, Harris

14:55
15:00

5 min change over

Case study: How Covance is leveraging IoT to drive OPEX
• Enterprise innovation: An updated view of the process
digitalization model
• Identifying the challenges of re-designing such processes
• Adopting IoT to re-design the value chain
• Understand the value that you’re driving, and learn how to quantify it

Kevin Wojcikewych, Global Head, Business Optimization,
Covance

15:30
15:35

Sustain your business transformation program through
measurable control

How to leverage OPEX to improve customer delivery

• Encourage organizational engagement – key initiatives that we’re working on
in the team, across the organization
• Continuing a permeable culture of OPEX
• Finalize, analyze, approve, control – establish metrics to control the initiative

Jim Hinderks, Vice President of Global Operations, Continuous
Improvement, Strategy, Professional & Traditional Services, Hertz

• Link to strategy – developing the “Why” for purposeful
• Connection and the alignment of purpose within the operation mandate
• Understand how your transformation initiative can create disruptive
customer value

Tom Lesica, Senior Vice President, Chief Operating Officer,
Business Transformation, Change Healthcare

5 min change over

Prepare your human workforce to lead the transformation
through intelligent automation
• Discuss the changing skillsets, capabilities and future requirements
• Continuous Improvement and ongoing training for a physical workforce
• Develop a strategy and retrain your team as their roles and
responsibilities evolve
• Establish

an Automation Centre of Excellence to oversee these changes

End-to-end business transformation for your process journey
• Create a roadmap for the organization that the board are comfortable with
• Master a bottom up approach for those dealing with customers on the
front line
• Who are you going to drive the transformation with? Business model
capabilities, change management and process execution

Session hosted and reserved by a client speaker of Signavio

Session Reserved

Customer journey mapping and behavioral economics to improve
your OPEX strategy
• The experience mind vs the remembering mind
• Understand emotional bias when getting accurate data through
customer feedback
• Re-evaluate your journey mapping methodology to gather
experience insights
• Utilize behavioral economics to encourage improved (customer)
decision-making

Tracy Owens, Vice President, TM Process Improvement, PNC
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Conference
Day One
Tuesday, August 27, 2019

16:05 Afternoon break

Get your networking groove on

16:30 Interactive Discussion Groups
Two choices (Part Two – choose one topic)

17:15 Inspirational Keynote
RPA and the tale of two worlds

Josh Beaudry, the founder of LPSTK, a company dedicated to empowering the youth of impoverished areas by
providing better access to skateboarding, is taking onboard his lessons learned as a former Vice President of Process
Design at Bank of America to drive operational excellence from the outset. Developing an OPEX strategy that brings
RPA tech into a start-up like LPSTK has introduced some interesting challenges as well as successes that you don’t
experience in a large legacy company like BoA.
Join Josh as he takes us through the LPSTK journey, and how the value of RPA differs from one of the largest companies
to the smallest of start-ups.

Speaker:
Josh Beaudry, Founder LPSTK

17:40 Chair’s Closing Remarks
Amber Brown, Director, Strategic Initiatives, Union Bank

17:50 Welcome to OPEX Summer 2019
Time to grab a glass (or few) and join us in celebrating the joining together of like-minded professionals. This is your
chance to relax, unwind and enjoy the entertainment. Don’t forget to socialize with your new connections!
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Conference
Day One

C-Level Boardroom
Part of main conference until 14:00

14:00

The building blocks of a transformation framework: giving your service an edge with operations and IT
• Establish a digital framework for your business processes
• Improving the maturity level of key business processes with technology and innovation
• The importance of metrics to achieve sustainable improvement
• Mapping patterns to get a better anticipate challenges
• Changing the mind-set of the operational lines through ownership and collaboration

Tuesday, August 27, 2019

Nish Gupta, Chief Information Officer, Elkay Plastics

14:30

Risk and digital disruption - the age of assistance
With the rise of technology, we have seen goods and services become accessible to us at the touch of our fingertips. As
consumers have become demanding, curious and impatient, companies have been forced to restructure their interactions,
collecting data to better understand how businesses and consumers operate digitally. The concept of the Internet of Me is
influencing strategies and its evolution has been required to meet their growing demands.
• Being there in the moments that matter – anticipating needs rather than responding to them
• The importance of utilizing data in order to create a valuable experience
• Ambient Internet and its influence on speed and agility

15:00

Deploying technology to energize quality and control
• Identify your implementation roadmap - transitioning from a heavier to a lighter footprint
• Explore incentives to get users on board
• Establish a sustainability program through performance metrics

Scott Forest, President, Renewaire

15:30

Leverage cultural change for a sustainable business transformation program
• The benefit of a bottom-up approach to building capabilities to manage processes rather than a centralized initiative
• Enable the organization to reengineer core processes by identifying, exposing and addressing the wastes in these processes
• How KPIs and your governance model can support your sustainability efforts post-implementation

Francisco Giron, Chief Operating Officer, JES

16:00

Back to main plenary
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Conference Day 2
Wednesday, August 28, 2019
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8:00 Get your morning coffee and refreshments to help you start the day!

Conference
Day Two

8:30 Chair’s welcome address

Wednesday, August 28, 2019

8:40 Keynote

Avoid misdirection and overcome challenges of finding the next
opportunity for your business transformation
• Create an efficient and sustainable model to prioritize transformation efforts enterprise-wide
• Have full visibility into the scope/breadth of your development roadmap; see it through to the end and beyond
• Understand why and how teams can fail, and the importance of keeping people motivated.

Speaker:
Elaine Jennings, Director, Process Improvement, Cambrex

9:05 Keynote

Impacting tomorrow’s workforce: Gen Z will transform your organization
It’s simply not responsible for the modern organization to overlook Gen Z. By 2020, just a year from now, roughly 20%
of the workforce will be made up of Gen Z. While millennials forged a path for the adaptation of technology, Gen Z grew
up alongside technology. Millennials worked with organizations to adopt new technologies, test and learn systems and
introduce digital ways of working. Gen Z, on the other hand, expects organizations to have this all figured out. They
expect technologies that will motivate them, recognize their achievements and allow them to do their jobs seamlessly.
They don’t know a time when information wasn’t readily at their fingertips. This changes how they work, what they value
in an organization and how they imagine their careers.
This session will explore how:.
• Businesses can better empower and enable Gen Z to drive overall business improvement and growth
• Encourage innovative approaches to problems, and challenge the organization to act more accountable
• Bring new challenges and opportunities to the workforce through Gen Z’s entrepreneurial spirit.

Speaker:
Will Begeny, Executive Vice President, Strategy and Transformation Edelman
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Day Two
Wednesday, August 28, 2019

9:30 Keynote Panel

Operational intelligence in the digital age: what it takes to ensure a
sustainable OPEX program
• The importance of aligning cross-company initiatives to form a cohesive approach
• Discover the nuances of prescriptive and preventative strategies
• Establish clear consistent strategies for tech-enabled OPEX to ensure sustained improvements.

Speakers:
Maddy Ambery, Former Director, Lean Enterprises, Dun & Bradstreet
Franklin Davis, Principal Operational Excellence Leader, Genentech

10:00 Keynote

Enhancing your OPEX strategy through disruptive technologies
Technologies are steadily increasing their march of creation; developed so quickly we have yet the capability to adopt
them as fast. Some of these emerging technologies will be the “next big thing”, disrupting the business or social
landscape, transforming the way businesses function and interact. Discover which disruptive technologies are driving
the current digital revolution, and how these key trends are shaping our business world.

Speaker:
Session Reserved

10:25 Grab a top up on your coffee
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Track Sessions Wednesday, August 28, 2019
Track Sessions
This is your opportunity to customize your learning and choose the track that is most applicable to you and your organization.
You are welcome to move in and out of tracks as you see fit!
Track D:
Leading Transformation

10:55

Avoid collapsing your supply chain during transformation
through agile methodologies
•D
 rive data migration to boost a sustainable transformation in an
increasingly fast paced environment
•K
 eeping up with the speed of change by combining lean, automation and
design thinking for exponential improvement
•M
 itigate risk through agile driven digital transformation

Track E:
Employee Empowerment To Deliver OPEX

Track F: Leadership And Culture
In Transforming Your Business

Utilize traditional methodologies to drive empowerment and
strategic objectives within your organization

How to ensure your organization’s readiness for transformation
by building a solid cultural foundation

Yamir Lopez, Director, Operational Excellence,
Strategic Planning & PMO, Novartis

• Lessons learned in aligning a legacy culture with your transformation
initiatives
• Gain associate engagement through integrated organizational alignment
• Understand the importance of governance to empower decision-making
• Assist integration with an agile mind-set culture for continuous improvement

Cora Creed, Vice President, Strategic Program Office,
Universal Music Group

Ewerton Pavan, Former Head of Nestle Continuous Excellence,
Nestle Waters
Steve Waszak, Vice President, Operational Excellence,
Greene Group Industries

11:25
11:30

5 min change over

Adapt your operating model to support a lateral deployment
of your processes

Overcoming stagnancy: How “best practices” can hinder
employee innovation

From adopting new ways of thinking to institutionalizing new
ways of working

• An evaluation of the 7 key systems, starting from strategy to daily
management
• Enable agility and speed through a foundation of best practice integration
• How to encourage a best improvement culture through process
improvement and problem solving

• Identify the limitations of structuring “best practices” to potential
improvement
• Understand the effect on prospective growth and innovation
• Achieve a balance between corporate foundations, and operational
excellence in order to achieve new areas of development
• Dichotomy of preserving some best practices and bringing change
• Innovation game to engage your employees to drive change

• Managing constraints to drive innovation & creativity
• Implementing an inclusive management system that incorporates
continuous improvement
• Motivating colleagues and increasing associate engagement by invoking
esprit de corps
• Making senior leadership visible and accountable

Sriram Govindarajulu, Director Continuous Improvement,
Intermountain Healthcare

12:00
12:05

Therese Steiner, Director, Operational Effectiveness, Lexis Nexis

Jason Chase, Head of Lean Management, T. Rowe Price

5 min change over

Stay innovative by diversifying your business model with
design thinking
• Digitally

transforming your architecture to generate growth
• Integrating

enterprise ethos to your digital strategy
• Creating

digital solutions to improve mobility

Session Reserved

Getting the People Right for BPM
In order for BPM programs to be effective, it requires a wide range of roles and
capabilities. This session explores how to:
• Plan for a BPM organization
• Connect and engage BPM talent - establish a framework to obtain and
retain talent
• Apply concepts drive change through BPM
• Establish the right metrics to assess performance

Drive sustainable change in your organization by leveraging
learning and development
• Demonstrate ROI – measure performance in alignment with business goals
• Shape a problem solving culture to avoid transformation setbacks
• Create a balance between the structured strategies needed to transform a
large business and the agility needed for a rapidly transforming digital world

Jennifer Hurst, Global Performance Excellence Leader, Nielsen

Matt Morgan, Chief Operating Officer, Savills Studley

12:35

Lunch & networking for all attendees. Join us for lunch in the exhibition hall and partake in competitions, games and fun – a chance to win great prizes!
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Interactive Discussion Groups Wednesday, August 28, 2019
Interactive Discussion Groups – Practitioners Only
Each practitioner can select 2 discussion groups to take part in. The sessions consist of approx.8 individuals, and last 45 minutes. Discussion groups are kept
small to ensure you have plenty of time to share your challenges, and learn from your peers how they are battling, overcoming and mastering similar issues.

13:35

Technology
IDG K: Achieve end-to-end global supply chain excellence by
combining lean and innovation
•D
 efine and action end-to-end process transformation
•E
 mbed process innovation and design thinking in lean transformation
approach
•E
 valuate and implement automation to enhance process capabilities

IDG L: Establish the groundwork for your digitalization program
• Avoid change fatigue by managing the myriad of different technologies and
methodologies
• Understand best practices and gather lessons learned
• Allocation of resources, and prioritization

IDG M: Business Intelligence and process automation
accelerating business transformation
• Develop a Business Intelligence strategy for your transformation
• Adopt a data first mindset for better decision making
• How intelligent analytics and RPA work hand in hand to deliver
business results

Session Reserved

People
IDG N: Leverage the DNA of the organization to drive
collaboration between operations and IT

IDG O: Explore change management approaches to embrace a
digital future

IDG P: Building distinctive capabilities: Bridging the gap between
strategy and implementation

• Get operations and IT to think differently about their partnership through
common ground
• Understand the roles of governance with respect to process improvement
and automation
• Establish a framework for collaboration to enable successful
implementation

• Identify process of implementation - transitioning from a heavier to a lighter
footprint
• Explore incentives to get users on board, across different generations
• How to maintain sustainable adoption and integration

• Understand which capabilities are strategic for an effective implementation
• Establish new ways of thinking to enable distinctive positioning in capability
building
• Push your business to new levels of performance through integrative exercise

Michael Meyer (Tentative), Vice President, Customer Experience
and Operational Excellence,
Greater New York Insurance Companies

Laurie Brooks, IT Business Process Architecture, Sr. Principal,
Kellogg Company

Nish Gupta, Chief Information Officer,
Elkay Plastics

Process
IDG Q: Enhance your OPEX strategy
development through enterprise strategic
alignment
• Trying to stay focused on the vital few, prioritizing
• Improving value added processes to remain financially
viable
• Aligning enterprise objectives to move forward in the
digital age by focusing on customer centricity

Jean Hammelev, Vice President, Operational
Excellence, Sonora Quest
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IDG R: Develop an evolutionary operational
excellence strategy to avoid stagnant growth

IDG S: Overcome the challenges of establishing
an agile framework in a legacy company

IDG T: DDFP (Developing Defect Free
Processes)

• Develop your journey map: understanding the evolution
of the value chain
• How to model networks for continuous improvement
• Where to go when the value chain has exploded
beyond the organization

• Address the pain points and frustrations when evolving
old methodologies
• Lessons learned from driving interoperability of old and
new processes
• Be able to prepare a legacy culture for an agile
business model

A specialized type of a lean Kaizen, which can yield great
results. Learn how to:
• Establish consistency, reduce errors, and increase
quality in problematic process steps
• Engage your employees in OPEX
• Transform frontline workers into SMEs

Kristine Jarema, Director, Global Project
Excellence, Colorcon

Jason Hogeboom, Continuous Improvement
and OPEX Consultant,
Ultragenyx Pharmaceuticals

Pranay Butala, Vice President, Business
Transformation, Strategy and Execution,
Reed Group
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Conference
Day Two

14:20 Keynote Panel

Wednesday, August 28, 2019

mean for future operations.

The future state of tech, people and processes
In this plenary panel discussion, our industry thought leaders gather to finalize OPEX Summer’s agenda and
provide us with some food for thought on the changing landscape of how we do business, and what that might
• Future of people: change the way you change
• Future of business processes: Develop end-to-end process-led and agile organizations
• Future of technology: reality vs. fairy-tale
• Is there an end game for business transformation

Speakers:
Matt Morgan, Chief Operating Officer, Savills Studley
Pranay Butala, Vice President, Business Transformation,
Strategy and Execution, Reed Group

14:50 Chairperson’s Closing Speech
15:00 End of Operational Excellence Leaders 2019!

Delivering operational transformation through process improvement and digital excellence
Workshops | Monday 26

Conference | Tuesday 27

Conference | Wednesday 28

Focus Day | Thursday 29

Pricing & Registration

Focus Day
Thursday, August 29, 2019
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Women Leaders
in OPEX and
Business
Transformation
Focus Day
Thursday, August 29, 2019

This practical focus day gives you the opportunity to connect and forge meaningful relationships with other women
leaders in the OPEX and Business Transformation space. Diversity in any organization is no longer a nice to have with
numerous studies now highlighting that companies with diverse leadership teams are more profitable – up to 5% more
profitable in fact. However creating and maintaining an inclusive culture is not straightforward especially in the face of
the digital revolution which requires new skillsets.
This focus day is unique in that it is not just a learning opportunity, but a forum to create an informal network with your
peers, understand how other companies are practically going about diversifying their workforce and take home practical
skills to help your own career.

9:30 Registration & Welcome Coffee
10:00 Opening keynote:

Embracing change and leading a company through transformation: a
personal journey
This keynote case study will cover the highs and lows of managing a team through a difficult transformation.
From building her personal brand and developing leadership skills to building and managing a diverse team during
significant change, this case study will inspire and provide insight into the what needs to be considered as well as what
can be achieved.

Speaker:
Session reserved

10:40 Creating women leaders

Practical approaches to upskilling and developing those with
leadership capacity
• The role of digital: increasing the number of women with tech skills
• Creating an effective mentorship and development program
• Empowering women to put themselves forward for leadership roles

Speaker:
Session reserved
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Women Leaders
in OPEX and
Business
Transformation
Focus Day

11:10 Networking Break

Thursday, August 29, 2019

13:40 Afternoon Keynote:

11:40 Mentor/Mentee Discussion Session
Our role is to foster long lasting connections between industry leaders through our on-site mentorship program. Choose
to be a mentor or mentee depending on what you want to accomplish and we will match you with an individual that will
help achieve your goals. During this session come armed with at least one core challenge you’re facing and be prepared
to dig into this with your mentor.
We recommend at least 2 contact points in the months following the event to help forge a long lasting relationship.

12:40 Networking lunch
A case study: Our approach to creating a developing a diverse OPEX team
Speaker:
Maddy Ambery, Former Director, Lean Enterprises, Dun & Bradstreet
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Women Leaders
in OPEX and
Business
Transformation
Focus Day
Thursday, August 29, 2019

14:10 Panel discussion:

Recruiting and maintaining a diverse team
• Creating a recruitment strategy for your team that encourages diversity and embraces T-shaped skills
• What does it mean to create an inclusive culture, and how can it benefit your business?
• Influencing organizational strategy: understanding the impact on the bottom line
• The importance of diversity & equity for an engaged team
• What can leaders do to help promote these principles?
• How can leaders encourage team member participation?

Speakers:
Yamir Lopez, Director, Operational Excellence, Strategic Planning & PMO, Novartis
Jennifer Hurst, Global Performance Excellence Leader, Nielsen
Linda Manns, Manager, Resource Operations and Regulatory, CareSource
Sally Toister, Senior Director, Operational Excellence, US & Canada, Marriott Hotels

14:40 Afternoon wrap up
14:50 Close of Women in Leadership
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Design Thinking
Focus Day
Thursday, August 29, 2019

9:00 Registration & Welcome Coffee
10:00 How to enable design thinking to drive
your innovation strategy
Today, innovation is becoming ever more vital for businesses to maintain their competitive edge. As we increasingly
adopt technology, the way we approach strategies and operational efficiency has to evolve. Design thinking provides a
set of tools and techniques for a practical, creative resolution of problems. In this workshop, you will get the chance to
work in teams to adopt basic design thinking methodology.
During this hands-on session, participants will gain fresh perspectives on problem solving, learn DT mindsets that lead to
break thought thinking, and take away specific example how DT works in various settings.
• Learn the 5 spaces of Design Thinking (DT), build a rapid fire DT tool-kit and learn how to use these spaces to become
a better problem finder and solver
• Real-life case studies highlighting how DT has worked inside one of the nation’s largest hospital systems
• A brief overview of how to create a DT lab and key elements that keep it relevant and sustainable

Speakers:
Kyle Koszuta, Experience Designer, Florida Hospital Innovation Lab
Karen Tilstra, CO-Founder, Florida Hospital Innovation Lab

17:00 End of Day
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Conference Code

Pricing

21225.008

PLATINUM
PASS

GOLD
PASS

SILVER
PASS

BRONZE
PASS

$4,049 $3,049 + 20% UK VAT

$3,599 $2,599 + 20% UK VAT

$3,149 $2,149 + 20% UK VAT

$2,699 $1,699 + 20% UK VAT

Early Bird: Register & Pay By Friday

Early Bird: Register & Pay By Friday

Early Bird: Register & Pay By Friday

Early Bird: Register & Pay By Friday

April 5, 2019 | Save $1000!

April 5, 2019 | Save $1000!

April 5, 2019 | Save $1000!

April 5, 2019 | Save $1000!
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peers with access to 3 Interactive
Discussion Groups
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Access to the OPEX Summer
Networking App
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Networking App
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Membership to PEX Network

ÎÎ

Access to Presentation Slides post event

ÎÎ

Access to Presentation Slides post event

ÎÎ

Access to Presentation Slides post event

ÎÎ

Access to Presentation Slides post event

ÎÎ

Access to Workshop Day AND Design
Thinking/Women Leaders Focus Day

ÎÎ

Access to Workshop Day AND Design
Thinking/Women Leaders Focus Day

ÎÎ

ÎÎ

Post-Show Access to Audio & Video
Conference Presentations – PEXCAST

Choice of Access to Workshop Day OR
Design Thinking/Women Leaders Focus
Day

Buy Tickets

Buy Tickets

Buy Tickets

Buy Tickets
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My registration code | PDFW

Registration

To speed registration, please provide the priority code
located on the mailing label or in the box below.

Delegate Details — Simply complete the form and click submit
Mr

Mrs

Miss

Ms

Dr

(Please photocopy for each additional delegate)

Hilton San Diego Resort & Spa, California
For updates on the venue and accommodation information, please visit:
www.opexweeksummer.iqpc.com

Other

Travel and accommodation are not included in the registration

First Name

FREE ONLINE RESOURCES

Family Name

To claim a variety of articles, podcasts and other free resources please visit:
www.opexweeksummer.iqpc.com

Job Title

TERMS AND CONDITIONS

Tel. No

Please read the information listed below as each booking is subject to IQPC
Ltd standard terms and conditions.

Email

Payment Terms: Upon completion and return of the registration form full
payment is required no later than 5 business days from the date of invoice.
Payment of invoices by means other than by credit card, or purchase order
(UK Plc and UK government bodies only) will be subject to a €65 (plus VAT)
per delegate processing fee. Payment must be received prior to the
conference date. We reserve the right to refuse admission to the conference if
payment has not been received.

Yes I would like to receive information about products and services via email
IQPC Point of Contact

IQPC Cancellation, Postponement and Substitution Policy:
You may substitute delegates at any time by providing reasonable advance
notice to IQPC.

Organisation

For any cancellations received in writing not less than eight (8) days prior to
the conference, you will receive a 90% credit to be used at another IQPC
conference which must occur within one year from the date of issuance of
such credit. An administration fee of 10% of the contract fee will be retained
by IQPC for all permitted cancellations. No credit will be issued for any
cancellations occurring within seven (7) days (inclusive) of the conference.

Nature of Business
Address

In the event that IQPC cancels an event for any reason, you will receive a credit
for 100% of the contract fee paid. You may use this credit for another IQPC
event to be mutually agreed with IQPC, which must occur within one year
from the date of cancellation.

Postcode Country
Telephone

In the event that IQPC postpones an event for any reason and the delegate is
unable or unwilling to attend in on the rescheduled date, you will receive a
credit for 100% of the contract fee paid. You may use this credit for another
IQPC event to be mutually agreed with IQPC, which must occur within one
year from the date of postponement.

Fax

Approving Manager

Except as specified above, no credits will be issued for cancellations. There are
no refunds given under any circumstances.

Please note: if you have not received an acknowledgement before the conference, please call us to confirm your booking.
Name of person completing form if different from delegate
I agree to IQPC’s cancellation, substitution and payment terms
Special dietary requirements:

VENUE & ACCOMMODATION

Vegetarian

Please indicate if you have already registered by:

Non-dairy
Phone

Other (please specify)
Fax

Email

Web

IQPC is not responsible for any loss or damage as a result of a substitution,
alteration or cancellation/postponement of an event. IQPC shall assume no
liability whatsoever in the event this conference is cancelled, rescheduled or
postponed due to a fortuitous event, Act of God, unforeseen occurrence or
any other event that renders performance of this conference impracticable,
illegal or impossible. For purposes of this clause, a fortuitous event shall
include, but not be limited to: war, fire, labor strike, extreme weather or other
emergency.
Please note that while speakers and topics were confirmed at the time of
publishing, circumstances beyond the control of the organizers may
necessitate substitutions, alterations or cancellations of the speakers and/or
topics. As such, IQPC reserves the right to alter or modify the advertised
speakers and/or topics if necessary without any liability to you whatsoever.
Any substitutions or alterations will be updated on our web page as soon as
possible.
Discounts: All ‘Early Bird’ Discounts must require payment at time of
registration and before the cut-off date in order to receive any discount.

(Please quote 21225.008 with remittance advice)
Account name: IQPC Ltd Bank: HSBC Account number: 59090618 Sort code: 40 05 15 IBAN: GB98MIDL40051559090618
SWIFT: MIDLGB22 Bank: HSBC Bank Plc 67 George Street, Richmond Surrey TW9 1HG, United Kingdom
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Any discounts offered whether by IQPC (including team discounts) must also
require payment at the time of registration.
All discount offers cannot be combined with any other offer.
Please do not pass my information to any third party

Click here to submit this form now via email
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