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December 4-6, 2019 • San Antonio, Texas 

Enhancing Domain Awareness and 
Technological Capability to Bolster 

Southern Border Security
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Dear Colleague, 

Welcome to IDGA’s Border Management South Summit! 

The southern border shared between the US and Mexico is an enormous 

economic gateway for the United States, but it requires control, safety 

and modernization to maintain it. Enforcing laws and securing the border 

is a top priority for the Department of Homeland Security. As time passes, 

the need for operator driven policies and solutions, modern devices and 

fully integrated border controls becomes crucial. 

This year’s Border Management South Summit will aim to connect local, 

federal and state officials to discuss the top challenges and priorities 

in the field. Interactive Discussion Groups, Panels and the latest Case 

Studies will address procurement initiatives and aligning border solutions 

with the development of operators. 

Join us at the 2019 Summit to engage with industry leaders, share your 

perspective with colleagues across the board and learn about new 

programs, capabilities and technologies that will change the face of the 

border management sector. 

Looking forward to seeing you there. 

 

 

Nelson Balido 

Conference Chairman 

Border Commerce and Security Council
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The Border Management 
Summit will focus on 
the below objectives:

 Advancing the border using 
intelligence and innovative 
technology 

 Enhancing operation objectives 
to increase border protection 
productivity 

 Bringing the human element back 
into border management 

https://www.idga.org/events-bordermanagementsummit/srspricing
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Nelson Balido
Chairman and CEO, Border 
Commerce and Security 
Council; Principal, Balido and 
Associates, Inc., Former Director, 
Private Sector Division, Federal 
Emergency Management 
Agency

Nelson Balido is one of the leading 

authorities on our U.S. borders for 

trade, travel, and security issues. 

He is the President and CEO of 

the Border Commerce Council and 

Principal at Balido and Associates, Inc. Prior to assuming his current role, he was the 

President of the Border Trade Alliance. Nelson was a presidential pick to lead the 

private sector division of the Federal Emergency Management Agency where he 

earned Secretary’s Award for Excellence and also served on the Homeland Security 

Advisory Council appointed by Secretary Michael Chertoff, where he was awarded 

the department’s highest civilian award — the Outstanding Public Service Medal.

He has extensive experience in the public and private sectors at the local, state, 

and federal levels. For years, Nelson has worked closely with the governments 

of U.S., Canada and Mexico at every level by advocating on behalf of policy 

initiatives designed to improve border affairs, trade and security relations, and 

cultural understanding. In 2010, Nelson was appointed to the U.S. Department of 

Commerce, Industry Trade Advisory Council by Ambassador Ron Kirk and Secretary 

Gary Locke. Governments, companies and media outlets seek his council for his 

extensive outside-the-beltway relations and real-world border experience.

Mr. Balido holds a B.S. in International Economics and a B.A. in Spanish from Texas 

Tech University and a Graduate Certificate in Advanced International Affairs from 

the Bush School at Texas A&M University. He is an active U.S. NAVY reserves 

public affairs officer, a professional speaker for U.S. Trade and Border Security 

conferences, the ASPEN Institute, the US Department of Commerce and a FOX 

NEWS LATINO contributor.

Jennifer  
Barreras-Rawls
Operations Section Chief Joint 
Task Force West, DHS

Mrs. Barreras-Rawls joins the Joint 

Task Force West team from Tucson 

Arizona, where she served one of 

the largest commands as the Patrol 

Agent in charge (PAIC) of both the 

Tucson Station and Three Points  

Sub-Station, for the U.S. Border 

Patrol’s Tucson Sector.

Mrs. Barreras-Rawls has led many efforts and initiatives, of which she is most 

proud. She had oversight of the largest station field command within the United 

States Border Patrol, which involved oversight of over 880 employees and 

over 4,000 square miles of responsibility. She led the Office of Border Patrol 

Headquarters and El Paso Sector Red Teams in many exercises. Most recently, 

she envisioned and created a cultural change within Tucson Sector’s field 

operations by growing small team tactics and refining deployment methodologies. 

Her leadership efforts resulted in a significant improvement in overall operational 

effectiveness. As a result, she was nominated for several leadership awards and 

her FLEX team gained national attention and was awarded the 2018 Department 

of Homeland Security Secretary’s Unit Award.

Mrs. Barreras-Rawls holds a bachelor’s degree from Texas Christian University, 

is a graduate of Customs and Border Protection Leadership Institute and the 

University of Foreign Military and Cultural Studies Red Team Leaders Course.

Border Management 
South CHAIRPERSON

Keynote  
Speaker
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Speakers

Ismael Navarez Jr.  
Special Agent in Charge 
Phoenix Field Office 

Chris Moman 
Assistant Director, 
Component Acquisition 
ICE 

 
Chief John Jones 
Texas Department of 
Public Safety Intelligence 
and Counterterrorism 

 
Sheriff Joe Frank 
Martinez 
Val Verde 

Robert Gross 
CBP Attaché Mexico City

Tim Bennett 
Science and Technology 
Directorate 
DHS

 
Sheriff Waybourn  
Tarrant County 

Irma Chapa  
Communications Director 
RCGV Section Border 

Raul L. Ortiz 
Chief Patrol Agent 
Del Rio Sector 

Rose Marie Davis 
Director innovation 
Program Acquisitions 
DHS

Brad Skinner 
Deputy Director, Office 
of Field Operations; 
Laredo Field Office, U.S. 
Customs and Border 
Protection

https://www.idga.org/events-bordermanagementsummit/srspricing
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Why you should attend the  
2019 Border Management South Summit 

 

EMPHASIS 
ON ANALYTICS 

Learn how AI is 

enhancing border mobility 

and improving protection 

from industry  

leaders.

 

FUTURE 
OUTLOOK 2020

Gain knowledge on future 

border initiatives and 

plans in order to evolve 

border management. 

FRONT LINE 
PERSPECTIVE 

Learn how officials on the 

front lines are operating 

on the border to 

maintain security. 

 

MOVING TOWARDS A 
FULLY INTEGRATED BORDER

Hear about how the DHS is 

leading towards becoming a fully 

integrated border, creating effective 

communication and data translation 

amongst teams. 

https://www.idga.org/events-bordermanagementsummit/srspricing
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$163.6 million 
to enable the 

hiring, training and 
support of Border 
Patrol Agents and 

personnel. 

Investment Areas

The FY2020 
bill would 

provide $7.67 billion 
to Immigration 
and Customs 
Enforcement. $5.0 billion of the 

FY 2020 bill will be 
for construction of 

approximately 200 miles 
of new border wall 

system.

$351.5 million  
will be used for  

the procurement  
of aircraft and  

vessels.

$351.5M$7.67B

$163.6M

$5.0B

https://www.idga.org/events-bordermanagementsummit/srspricing
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Focus Day WEDNESDAY, DECEMBER 4, 2019

08:00 REGISTRATION AND BREAKFAST

08:50 CHAIRMAN’S OPENING REMARKS

09:00

USING THE INTEGRATION OF IT SYSTEMS TO ENHANCE RESPONSE AT THE BORDER 
 

The U.S. / Mexico border is in need of becoming a fully integrated border. This session will evaluate how communication between law enforcement officials and security 
personnel will be seamless and sufficient using integration strategies. 

• Understanding how the integration of technological systems will enhance communication across the border 

• Enhancing border mobility 

• Managing information data flow across the border 

10:00 MORNING NETWORKING BREAK

10:30

OPTIMIZING THE USE OF SECURITY PERSONNEL USING SECURITY APPLICATIONS 
 

This session will provide a break down of how the use of advanced analytics can transform and protect the border. Advanced analytics will be able to detect security 
breaches from objects, unauthorized people and more. Security personnel will be able to receive knowledge of potential threats and act accordingly and in a timely manner. 

• Using AI and ML to not only stockpile data, but also manage it

• Utilizing analytical tools to enhance perimeter protection 

• Enabling security personnel to recognize threats using intelligent video 

11:30 LUNCH

12:30

ANALYZING DATA TO PREDICT FUTURE EVENTS AND OUTCOMES 
 

 

Data will only become sufficient and useful if it is then transformed into action. Join us as we learn about the transforming of paper data into visionary plans and help detect 
future events. Information management allows room for improvement to border services and protection of citizens.

• Managing current data and transforming it into visionary plans and action 

• Collecting and exploiting data to drive border decision making 

Timothy Bennett, Science and Technology Directorate, Department of Homeland Security 

13:30 CHAIRMAN’S CLOSING REMARKS

13:45 END OF FOCUS DAY

 Advancing the border using intelligence 
and innovative technology 

 Enhancing operation objectives to 
increase border protection productivity 

 Bringing the human element back into 
border management 
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Summit Day 1 THURSDAY, DECEMBER 5, 2019 

08:00 REGISTRATION AND BREAKFAST 

08:50 CHAIRMAN’S OPENING REMARKS

09:00

TEXAS IN REAL-TIME: RESPONDING AT THE BORDER 
  

• Gain insight on how front line law enforcement officials are tackling border issues in real-time 

Sheriff Waybourn, Tarrant County

Sheriff Joe Frank Martinez, Del Val Verde County   

09:45

ANALYZING THE U.S. BORDER AS A SYSTEM: THE MEMBRANE, THE SURVEILLANCE AND THE HUMAN ELEMENT 
  

In order to effectively secure the U.S. / Mexico border, it should be thought of as a system divided into three parts. A representative of the DHS will outline ways of uniting the 
organizational structure and breaking down each border element into compartments that work together to provide one outcome - effective border security. 

• Evaluating the border as a whole system and not in parts 

• Identifying the humanity aspect when working at the border 

10:30 MORNING NETWORKING BREAK

11:00

ADVANCING ALL SITUATIONAL AND DOMAIN AWARENESS TO SUPPORT BORDER MISSIONS 
  

Supporting border missions through situational and all domain awareness allows room to address challenges and provides understanding on how to respond in a threatening 
environment. Custom Border Patrol representatives will share how to appropriately notice changes across the border and respond rapidly. 

• Building and sustaining situational awareness in a threat environment 

• Using all domain awareness to predict future actions and threats 

• Being aware of air, land and maritime border challenges and opportunities 

Jennifer Barreras-Rawls, Operations Section Chief of Joint Task Force West, U.S. Customs and Border Protection 

11:45

ENSURING INTELLIGENCE DRIVEN OPERATIONS IN A THREAT ENVIRONMENT 
 

It is important to use intelligence for improvement of the border system as a whole. Understanding how to share intelligence between partners and how to utilize the data 
given is a key component in securing the border. 

• Understanding a threat environment using information and data 

• Sharing Intelligence between Law Enforcement Enterprise Partners

Brad Skinner, Deputy Director Office of Field Operations Laredo Field Office, U.S. Customs and Border Protection 

 Advancing the border using intelligence 
and innovative technology 

 Enhancing operation objectives to 
increase border protection productivity 

 Bringing the human element back into 
border management 
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Summit Day 1 THURSDAY, DECEMBER 5, 2019 

12:30 LUNCH

13:30

USING A SCIENTIFIC APPROACH TO ADDRESS BORDER CHALLENGES 
  

Scientific breakthroughs and advancements have caused a huge gateway for the use of CIP and enhancing threat management. Here you will understand how intelligence 
pictures and process help conquer nearby threats. 

• Using common intelligence pictures to showcase threat capabilities 

• Establishing the ability to detect threats beyond the border 

• Deploying a systematic process for analyzing and distributing data 

14:15

ENHANCING PARTNERSHIPS AND ENFORCEMENT COOPERATION 

Establishing partnerships will assist the border in creating meaningful relationships and thus, actively creating new ways to guard the U.S. / Mexico Border. Utilizing 
department-wide cooperation and international input will help overcome border threats. 

• Establishing a unity of effort approach to effectively guard the U.S / Mexico Border

• Building international partnerships to effectively detect threats 

• Enhancing supply chain security to conduct thorough examinations at the border 

Ismael Navarez Jr., Special Agent in Charge, IRS 

15:00

ADVANCING THE BORDER WITH THE MODEL PORTS PROGRAM 
 

The Model Ports Program was designed to improve overall experience and operations at the port of entry. This session will showcase the reasoning and effectiveness 
behind the Model Ports Program. 

• Improving wait time monitoring and processing 

• Conducting meetings with senior level industry leaders for establish goals and monitoring techniques 

• Using Public-Private Partnerships to enhance operation at the ports of entry

15:45 CHAIRMAN’S CLOSING REMARKS

16:00 END OF SUMMIT DAY 1

 Advancing the border using intelligence 
and innovative technology 

 Enhancing operation objectives to 
increase border protection productivity 

 Bringing the human element back into 
border management 
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Summit Day 2 FRIDAY, DECEMBER 6, 2019 

08:00 REGISTRATION AND BREAKFAST 

08:50 CHAIRMAN’S OPENING REMARKS

09:00

PROCUREMENT: FUTURE INITIATIVES OF THE DEPARTMENT OF HOMELAND SECURITY 
 

 A DHS representative will disclose the 2020 Vision for the Department of Homeland Security. Attendees will understand where important investments are being made and 
how future policy will evolve border management. 

• The 2020 outlook for the U.S. / Mexico Border 

• How policy changes will provide solutions to current border challenges 

• Understanding future border investments 

Rose Marie Davis, Director innovation Program Acquisitions, DHS 

09:45

IMMIGRATION OF FAMILIES ACROSS THE BORDER 

The border is currently filled with multiple families including children seeking to come to the U.S. Due to the increase of migrants, facilities constantly become over crowded. 
Gain insights on how to ensure maintenance of facilities and navigate current and future border policies to secure the border. 

• Maintaining protocol and policies when dealing with families at border 

• Creating a safe and ethical environment at the U.S. /Mexico border

Robert Gross, DHS Attaché, Department of Homeland Security 

10:30 MORNING NETWORKING BREAK

11:00

PROMOTING INNOVATION AND INTEGRITY AMONGST PERSONNEL 

Training personnel on how to react in force situations and maintaining DHS ethical standards is important. Join us as we evaluate new initiatives taking place to reconstruct 
and advance CBP’s organizational structure. 

• Reconstructing the border’s organizational structure

• Ensuring ethical conduct and integrity along the border 

• Advancing training initiatives in assisting use of force situations

 Advancing the border using intelligence 
and innovative technology 

 Enhancing operation objectives to 
increase border protection productivity 

 Bringing the human element back into 
border management 
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Summit Day 2 FRIDAY, DECEMBER 6, 2019 

11:45

PREVENTING COUNTERTERRORISM AND TRANSNATIONAL CRIME AT THE BORDER 
  

Joining forces across law enforcement allows one to maximize its resources and enhance operational integration. Leaders of the Department of Homeland Security will share 
how the interaction of global partners will assist with reducing crime and potential threats. 

• Joining forces with local, state, and federal law enforcement to increase resources 

• Using integrated operations to detect weapons and disrupt illegal crossings

• Expanding mobility to quicken response to threats 

John Jones, Divisional Director Intelligence and Counterterrorism, Texas Department of Public Safety 

12:30 LUNCH

13:30

ADVANCING BORDER TRADING IN ORDER TO PROTECT THE U.S. 
  

Implementing strategies and trade intelligence will protect against unlawful items from entering. This session will break down the use of trade intelligence in real time and 
how it will shape enforcement efforts. 

• Collaborating with advanced technology and enforcement to intercept high-risk shipment 

• Responding to border risk in real-time using trade intelligence 

• Integration of law enforcement to help protect the border from illegal trade

14:30 CHAIRMAN’S CLOSING REMARKS

14:45 END OF SUMMIT DAY 2

 Advancing the border using intelligence 
and innovative technology 

 Enhancing operation objectives to 
increase border protection productivity 

 Bringing the human element back into 
border management 
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Sponsor this Summit 

Border Management South 2019 is a unique annual opportunity to demonstrate the massive changes to the U.S./ Mexico 

border across technology, acquisition and joint service perspectives. 

GENERATE NEW SALES LEADS 

LAUNCH NEW PRODUCTS OR SERVICES 

DEMONSTRATE THOUGHT LEADERSHIP 

ENTER NEW MARKETS 

STRATEGICALLY POSITION YOUR COMPANY BRAND 

BUILD RELATIONS WITH THE MEDIA 

BROKER NEW BUSINESS PARTNERSHIPS

7 Reasons Border Management 
South 2019 WILL benefit you! 

NETWORKING BRANDING
THOUGHT  

LEADERSHIP

To learn more about the 
opportunities available contact:

Rhys Davies 
P: +1 212-885-2772 

E: Rhys.Davies@iqpc.com

https://www.idga.org/events-bordermanagementsummit/srspricing
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Pricing & registration
1. Visit the National Mall and grab a hot chocolate 

while taking in the views of our Nation’s Captial

2. Historic sites & National landmarks

3. Go Ice-skating at the National Gallery of Art

4. Roam the Museums! Have your pick of exhibits 
without all the hustle and bustle of tourists

5. Enjoy world class theater or an NHL game

5 REASONS TO VISIT DC  
IN THE WINTER

Academia, Non-Profit, and Foreign Military
Register & Pay By

2019-08-29
Standard

2 Day Main Conference
$995

Save $400
$1,395 

3 Day All-Access Pass: Main Conference + Focus Day
$1,495

Save $400
$1,895

Focus Day $595

Active U.S. Government, Military 

3 Day All-Access Pass:  
Main Conference + Focus Day

NO COST TO ALL ACTIVE U.S. MILITARY AND GOVERNMENT EMPLOYEES        
All Active Federal Employees, to include Military Personnel, will be granted free admission to our 
event. However, in order to logistically support this event, we must require online pre-registration. 

Onsite registration will not be permitted and Online Registration will close on 12/4/2019 date. 
Limited passes available.

Vendors, Consultants, and Solution Providers
Register & Pay By

2019-08-29
Standard

Main Conference
$1,115

Save $400
$1,515

All Access: Main Conference + Focus Day
$1,865

Save $400
$2,265

One Workshop $750

TEAM DISCOUNTS*
SEND DISCOUNTS

Groups of 3 to 4 10% 

Groups of 5 or more 15%

*Discounts apply to registrations submitted together, at the same time. Cannot be combined with any other discount.

*IQPC reserves the right to determine who is considered an 
End-User or a Vendor upon registration for an event. Those 
who are determined a vendor will be denied access to End- 
User pricing. These prices are featured as a limited time only 
promotion. IQPC reserves the right to increase these prices at 
its discretion.

Please note multiple discounts cannot be combined. A $99 
processing charge will be assessed to all registrations not 
accompanied by credit card payment at the time of registration.

MAKE CHECKS PAYABLE IN U.S. DOLLARS TO: IQPC

*CT residents or people employed in the state of CT must add 
6.35% sales tax.

Details for making payment via EFT or wire transfer: 
Bank Name: JP Morgan Chase & Co.  
Name on Account: Penton Learning Systems LLC dba IQPC 
Account #: 937-332641 
ABA/Routing #: 021000021 
Reference: IQPC: 10409.007

Team Discounts: For information on team discounts, please 
contact IQPC Customer Service at 1-800-882-8684. Only one 
discount may be applied per registrant.

Payment Policy: Payment is due in full at the time of registration 
and includes lunches and refreshment. Your registration will 
not be confirmed until payment is received and may be subject 
to cancellation.

For IQPC’s Cancellation, Postponement and Substitution 
Policy, please visit www.iqpc.com/cancellation

Special Dietary Needs: If you have a dietary restriction, please 
contact Customer Service at 1-800-882-8684 to discuss your 
specific needs.

©2019 IQPC. All Rights Reserved. The format, design, content 
and arrangement of this brochure constitute a trademark of 
IQPC. Unauthorized reproduction will be actionable under the 
Lanham Act and common law principles.

Ways to 
Register3 Call  

1-800-882-8684
Email  
idga@idga.org

Register online  
idga.org/events-bordermanagementsummit
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