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in HR Service Delivery
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The prevailing chatter at the 23rd HR Shared Services & Outsourcing
Summit this past May was centered around delivering a seamless
employee experience. But many SSOs still struggle with generating
greater efficiency across disparate systems. We now have new
capabilities to drive efficiency and meet changing customer
expectations: embrace a digital future. Employ automation to
enable next gen service delivery. Ensure technology investment
solves real business problems.
If you attend no other HR event in 2018, this is the one that you’re
guaranteed to walk away with the invaluable know-how needed to
make world-class service your HRSSO’s differentiator Don’t miss this
opportunity to immerse yourself in 3 full days of unmatched session
content and face-to-face networking with your shared service
peers. We’ll see you in Orlando!

-The HR Shared Services Team
Jenny Chen
Program Director
SSON AMERICAS

Heather King
Divisional Director
SSON AMERICAS
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HR LEADERS

Lyn Frantz
GPO, Hire to Retire
The Kellogg Company

Jay Upton
SVP, Technology
NIELSEN
LeAnne Gray
Global HR Operations Lead
XL CATLIN

Kathy Kalos
HR Service Delivery Lead
XL CATLIN

Donna Satchell
HRSS Smart Automation
Program Manager
Citi (Invited)

Luis Ortiz de
Montellano
VP, Global HR
Services Operations
Scotiabank
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Director, HR
Services
The Mosaic
Company
3

24th

Orlando
Each Year, the HR Shared Services & Outsourcing
Summit attracts Heads, VPs, Directors and other
senior HR executives with the following expertise:
• HR Shared Services

• HR Systems & Processes

• HR Operations

• HR Metrics & Analytics

• HR Technology

• Compensation and Benefits

• Employee Services

• Payroll

• Global HR

• HR Transformation

• HR Outsourcing

• HRIS

• Global Business Services

• Total Rewards

• HR Contact Center

• HR Talent Lead

JOB TITLE BREAKDOWN

PAST ATTENDEES INCLUDE:

A TRULY CROSS-INDUSTRY EVENT!
7%

10%

Manufacturing

5%

40%

Vice President

40%

Director

Manager

Chief/Head

10%
10%

Banking & Financial Services

5%

10%

Hospitals & Health Services
Pharmaceutical & Life Sciences
F&B Manufacturing & Grocery

5%

Public Sector & Education

Insurance
10%

7%

Retail
Energy & Utilities
Media & Entertainment

7%
10%
8%
8%

8%
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DYNAMIC EXPERIENCES AT
HR SHARED SERVICES &
OUTSOURCING–ORLANDO

APP & ENGAGEMENT

INTERACTIVE
DISCUSSION GROUPS
Our facilitated, small group
discussions optimize peer-to-peer
learning by ‘crowdsourcing’ the
best programmatic practices
across HR Shared Services.

Keeping networking at the
heart of the conference,
download our app and start
setting up your 1-2-1 meetings
with fellow HR leaders and
technology mavens, and get
the chance to win a $150
Amazon gift card!

SPEAKEASY SOIRÉE
With drink alchemists pouring
customized cocktails alongside food
and music inspired by the prohibition
era, our evening soirée will help
you ‘speak easy’ with your clients,
colleagues and counterparts!

TECHNOLOGY
DEMO DRIVE
Join us at the Demo Drive to learn
about the advisory services and
HR technology solutions that will
deliver the highest ROI

COCA-COLA SITE TOUR
Join us for a private tour of CocaCola’s North American HR Shared
Services Center in Brandon, Florida.
See this a widely benchmarked center
in action and learn about their HR
transformation journey.
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PRE-CONFERENCE WORKSHOPS DAY
Tuesday, October 23, 2018
8:15 AM

Workshops Registration

8:45 AM

WORKSHOP A: Cultivate a Culture of Change and Innovation to Maximize Both the Strategic and Financial Impact of SSO
One of the most persistent obstacles SSO leaders face when transitioning to a shared services model is the challenge of transforming the mindsets of back-office
employees from transactional to strategic and customer-centric. Such changes certainly do not happen overnight and require a disciplined and long-term approach
to change management.

10:30 AM

Morning Coffee Break

10:45 AM

WORKSHOP B: Key Considerations for Going Global with Your HRSSO
Establishing a global shared service model has a wide variety of benefits, but also presents some interesting challenges. Transitioning workflows, scaling case
management tools, and integrating an ever growing array of HR technology assets into a growing global footprint are key activities that have to be executed quickly
and effectively. Careful attention needs to be paid to cultural and legal differences that can cause inconsistency in service offerings and cause employees
transitioning into shared services to bring historical tasks with them due to their specialized knowledge.

12:30 PM

Working Lunch

1:00 PM

WORKSHOP C: HR Hacks that Make the Most of the Technologies You Have
Rarely do HR organizations have the kind of unlimited budgets and resources that we would wish for. More commonly you find yourself having to MacGyver matrix’d
solutions across a number of systems and data sources. How do you develop scalable solutions without sacrificing operational efficiency? What are some homegrown
process improvement initiatives you can implement without having to invest in advanced tools? How might a multi-faceted approach to capacity management and
data analytics boost your service delivery capabilities without overloading your current systems capacity?

2:45 PM

Afternoon Refreshments Break

3:00 PM

WORKSHOP D: Getting From Good to Great—A Framework for Assessing and Improving Your SSO Effectiveness
Whether your organization is thinking about implementing an HR shared services organization, you are in the early stage of your operations, or you have an established
service delivery model primed for growth, it’s important to understand the levers you can adjust to improve your effectiveness. During this workshop, we will cover
a framework that can help you determine if your operations are aligned with leading practices, and if not, how to get there. We will discuss both tactical and
transformative changes to help you realize your shared services goals.

4:45 PM

Close of Workshops Day
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DAY 1: MAIN CONFERENCE
Wednesday, October 24, 2018
8:15 AM

Registration & Morning Coffee

8:30 AM

Morning Mixer: Icebreaker Bingo

9:00 AM

Chairperson’s Welcome

9:15 AM

OPENING KEYNOTE: LinkedIn’s Integrated Approach to Meeting the Evolving HR Needs of the Future of Work
As the head of Talent Services for LinkedIn, Joanne and her team work tirelessly to create and deliver a seamless employee experience that constantly exceeds
expectations. The team is charged with developing innovative, efficient, and simple people processes, systems, policies, and programs. Hear how LinkedIn is preparing for
the future of work through integrated HR shared services like:
∙∙ HR Project Management Office: professional project managers who focus on cross functional talent initiatives
∙∙ HR Governance & Compliance: operationalizing HR policies & regulations
∙∙ Contingent Workforce Program: partnering with teams to think through their total talent strategy

10:00 AM

Fit for Purpose Tools and a Design-Build Approach to Operationalizing HRSS
A “fit for purpose” approach to HRSS will help to tailor the right blend of capabilities to meet business needs at both the business unit and enterprise levels. Each
business can “dial up” or “dial down” the focus on a set of HR services, while gaining the benefit of certain “core” capabilities or services consistently needed across the
enterprise. Hear how Mondelez developed the assessments and metrics to determine which HR tools are “fit for purpose.”

10:45 AM

Technology Demo and Morning Coffee Break

11:45 AM

CASE STUDY: Does Your Process Documentation Pass the Test? How to Achieve End-to-End Process Excellence through Proper Mapping
and Documentation
Hosted by:

12:30 PM

CASE STUDY: Enabling the Right People to Do the Right Work—the XL Catlin Journey
Times of change require HR teams to continuously improve processes to respond to that change in real time. Hear about the initiatives that have impacted XL Catlin’s
ability to create capacity, build competencies, and enable their business facing HR leaders to focus on the high impact work that their clients want, instead of the
standard repeatable HR processes, allowing them to transition work from their HR Business Partners so they can better meet their clients’ needs. By making their processes
more efficient, implementing automation and realigning their service model to achieve best-in-class service levels for their customers, the HR team is preparing
themselves to deliver ever greater value.

1:15 PM

Networking Luncheon
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MAIN CONFERENCE: Wednesday, October 24, 2018

Interactive Discussion Groups
Our facilitated, small group discussions optimize peer-to-peer learning by ‘crowdsourcing’ solutions to common challenges surrounding HRSS. Grouped by maturity
levels, this is an immersive experience where you’ll have the opportunity to build upon one another’s expertise. Attendees will participate in two rounds of IDG sessions of
45 minutes each; please choose from the below:
2:15 PM

IDG 1: Proving Value

to Internal and External
Stakeholders Alike

IDG 2: SLAs: Evaluating
the Good, the Bad, and
the Ugly

IDG 3: Baselines and
Benchmarking: What
to Measure and How
to Determine “Current
State” Before, During,
and Post-Implementation

IDG 4: People

Continuity in the Face of
M&A Activity

3:45 PM

Afternoon Refreshments Break

4:00 PM

From Design to Post-Implementation Stabilization: The HR Shared Services Do’s and Don’ts

IDG 5: Strategic

Sourcing & Vendor
Relationship
Management

IDG 6: Cracking the
Case Management
Ceiling: Where Should
You Focus?

In 2016, HCA Healthcare transformed their HR service delivery to expand the ways it provides service to its leaders and employees. The oneHR model has proven to
decrease costs, increase efficiencies, and improve customer service. How did they manage constraints and unify their HR team? What were the key lessons learned for
pre- and post-implementation? How do they plan to further boost this initiative? Join this session and walk away with key considerations for your implementation efforts.
Hosted by:

4:45 PM

PANEL: From Generalists to Specialists, How to Grow Your HRSSO into a Knowledge Community of Subject Matter Experts
HRSSCs often find their responsibilities, and oversight, shift as the organization matures. What begins as a focus on operational excellence (consolidating and
standardizing processes) evolves into a greater emphasis on a strategic role for HR (partnering with the business to deliver more value-add activities). This shift also
necessitates a change in the skillsets you hire for and your approach to developing the talent pipeline. Join our panelists for a robust discussion of how roles evolve as your
HRSSO matures, including:
∙∙ How to identify emerging HR services to absorb into your existing model and the HR competencies needed to fulfill these services
∙∙ How to develop the next generation of HR leaders with deep functional domain knowledge, a strong understanding of business imperatives, and market trends to
better HR business partnerships
∙∙ How to drive performance across a multi-generational workforce

5:30 PM

Evening Welcome Reception

6:30 PM

Close of Main Conference Day One
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DAY 2: MAIN CONFERENCE
Thursday, October 25, 2018
8:30 AM

Registration & Morning Coffee

9:00 AM

Chairperson’s Day 1 Recap and Remarks

9:15 AM

Sunny With a Chance of Robots: A Look at the Changes Driven by Intelligent Automation for the Future State of HR Shared Services
Adoption of automation seems less and less of a luxury with each passing month and more of an inevitability for HR, yet uncertainty remains when describing the exact
nature of HRSS’s relationship to RPA: what roles could, and should, be delegated to ‘bots and how will your FTE’s responsibilities change? Our early-adopter panelists
recognizing that the landscape of HR is poised to transform dramatically over the next few years.

10:00 AM

Walking the Tight Rope: The Art of the Balance at Kellogg’s
While organizational agility is critical in today’s environment, striking a balance can be challenging in a shared service environment. In this session we’ll examine how to find
the right balance between global and region process design, how to adapt to meet changing business needs and how to flex to support large scale business initiatives.

10:45 AM

Morning Coffee Break
Interactive Discussion Groups
Our facilitated, small group discussions optimize peer-to-peer learning by ‘crowdsourcing’ solutions to common challenges surrounding HRSS. Grouped by maturity
levels, this is an immersive experience where you’ll have the opportunity to build upon one another’s expertise. Attendees will participate in two rounds of IDG sessions of
45 minutes each; please choose from the below:

2:15 PM

IDG 1: Proving Value

to Internal and External
Stakeholders Alike
Business Continuity
Planning

IDG 2: SLAs: Evaluating
the Good, the Bad, and
the Ugly

12:45 PM

Networking Luncheon

1:45 PM

CASE STUDY: Nielsen’s Data

IDG 3: Baselines and
Benchmarking: What
to Measure and How
to Determine “Current
State” Before, During,
and Post-Implementation

IDG 4: People

Continuity in the Face of
M&A Activity

IDG 5: Strategic

Sourcing & Vendor
Relationship
Management

IDG 6: Cracking the
Case Management
Ceiling: Where Should
You Focus?

Advancements in technology have made it easier to support Workforce Administration and Payroll Services Support which can help drive down the overall cost of those
support services. However, the increase in usability of employee related data (will cite some examples of Workforce Analytics, Disaster Recovery and Business Continuity...
etc) the criticality of the data accuracy is greater than ever. Will then transition into some Nielsen Specific use cases for some data cleansing tools we’ve purchase and
some analytics platforms we are implementing.
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MAIN CONFERENCE: Thursday, October 25, 2018

2:30 PM

PANEL: Are You Running a High Impact HR Operating Model? If Not, Why Not?
With more organizations now incorporating shared services and CoEs into their HR organizations, the task of securing a “seat at the table” is less of a prevalent challenge
than it once was. But beyond simply contributing at leadership meetings, how are today’s HR leaders influencing business operations and strategy-making? What
differentiates a high impact HRSSO? As seasoned HR professionals, our panelists will dissect the attributes that have helped elevate their voices at the senior leadership
level.

3:15 PM

Change Management
By judiciously implementing process automation, HR organizations have been able to dramatically increase their scope of work and provide greater strategic insight to
the business. But there’s a cultural shift that must manifest in how HR executives perceive their roles as well: knowing where to apply the time saved from automation is
critical to the delivery of value-added activities.

4:00 PM

Closing Town Hall

4:30 PM

Main Conference Adjourns—See you next May!

Great opportunity to hear about and network with other companies
who are along the same journey as we are in HR Shared Services.
- VP HR Services, Dr. Pepper Snapple Group

The ability to network-both within and outside of our industry-to
share best practices and ideas was invaluable.
- Manager HR Operations, Starbucks
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COCA-COLA SITE TOUR

Friday, October 26, 2018

SCHEDULE
8:00 AM
Registration
8:30 AM
Depart for Coca-Cola
10:00 AM
Arrive at campus
12:30 PM
Tour concludes
2:00 PM
Arrive back at hotel

In 2009, Coca-Cola Enterprises opened a North American HR Shared Services Center in
Brandon, Florida. The center has evolved over the past 6 years with technology and process
improvements, amidst company integration work as the North American operations were
acquired by The Coca-Cola Company in 2010. The center currently has 250 employees
and expects to continue along a technology and process optimization journey. This site
tour will take you through this widely benchmarked center presenting these areas of focus,
including:
• Customer Service

• HR Operations

• Payroll Operations

BOOK
SEPARATELY

• HR Services Support

24th HR Shared Services & Outsourcing Summit | October 23–26, 2018 | Orlando, FL | www.HRSSOutsourcing.com

11

This is an event that is unlike any other because it brings together practitioners in a very focused field of
HR Shared Services, you don’t get that with other events here. We’ve been coming to this conference
for several consecutive years now- it’s really one of our marketing key events of the year. SSON has
really helped our company’s success because it gives us the opportunity to get in front of high-level
practitioners within our core market. Each year the technology has changed, the practices improve
and as a result we’re hearing new ideas and learning about new techniques and technologies.
— James Watson, Sr. Solution Consultant & Director, Product Marketing, Neocase Software
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THANK YOU TO OUR SPONSORS

INTELLIGENT AUTOMATION
HR SPONSORS:

THANK YOU TO OUR MEDIA PARTNERS
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STAY CONNECTED ON THE GO

Join Our Social Media Contest
This contest is open to all past HRSS attendees and current
attendees and will run until October 5, 2018.
To win a $150 Amazon Gift Card:
1.

Share your organizations HR success story or your best pearls of wisdom for those starting their
HRSSO. All stories and tips received will be created into an e-book that will be posted on our site.
Those that submitted their stories will receive a copy of the e-book directly by e-mail.
24th

2. Use #HRSSO in your post to enter
3. Whoever receives 20 likes & 10 shares on their post WINS!
If the winner is a current attendee- gift card will be received in Orlando at the conference during the Demo Drive, if you
are not attending- we will send you an e-gift card.

Receive
agenda
updates and
track when your
favorite speakers are
scheduled to present

Connect with
attendees on

LinkedIn and Twitter
directly through
the app, exchange
private messages,
and manage
your connections
seamlessly

Engage
with solutions
providers and
schedule a time
for a personalized
consult

Orlando
October 23-26, 2018
Orlando, Fl

Attend with
your team

to maximize
your experience:
share notes, plan
meetups, and
more with just a
few swipes
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WHO IS SSON…AND HOW CAN WE HELP YOU?
The Shared Services & Outsourcing Network (SSON) is the largest and most established
community of shared services and outsourcing professionals in the world, with over
120,000 members. Established in 1999, SSON recognized the revolution in business
support services as it was happening, and realized that a forum was needed through
which practitioners could connect with each other on a regional and global basis.
SSON operates under three distinct brands, each offering shared services professionals
the information, tools and connections they need to do their jobs.

SSON is a one-stop shop for shared services
professionals, offering unrivalled learning and
networking opportunities both face-to-face
and online through:

^^ 40+ industry leading events across the world
^^ SSON Excellence Awards Program
^^ Cutting edge editorial and industry news
^^ Exclusive interviews with industry leaders
^^ Surveys, reports and white papers
^^ Online events and webinars
^^ Vendor directory
^^ Jobs board
www.ssonetwork.com

SSON Analytics is SSON’s global data analytics
centre, offering visual data insights that are
simple, accurate, and digestible to the global
shared services and outsourcing community,
through a variety of tools and reports:

^^ Visual Analytics Workbooks focus on
specific countries or regions to give you
a 50,000ft view of the shared services
landscape

^^ The City Cube compares shared services
locations around the world across a variety
of metrics

^^ The Shared Services Atlas locates shared
services hotspots around the world from
a global database of 7000+ centres

Shared Intelligence is a private online
community for shared services practitioners
to facilitate networking and peer-to-peer
resource sharing and learning.
Members benefit from a range of resources
including practitioner-led web casts, event
presentations from all SSON events around the
world, member-to-member messaging, and
more.
Membership of Shared Intelligence is
completely free for all practitioner attendees
of SSON events. Simply attend an SSON event
as a shared services practitioner and you will
automatically qualify for a 1 year license for
Shared Intelligence.

www.sson-analytics.com
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PRICING & REGISTRATION - PURCHASE YOUR PASS TODAY

3

EASY WAYS TO
PURCHASE YOUR PASS

Visit
www.HRSSOutsourcing.com

Email
enquiryiqpc@iqpc.com

Register & Pay By
Aug 31, 2018

Onsite Pricing

Platanium Package: All Access (Main Conference + All 4 Workshops) +
12 Month Premium Subscription to SSON Analytics

$4,394
SAVE $300

$4,694

Gold Package: Main Conference + 4 Workshops + Site Tour

$3,795
SAVE $200

$3,995

Silver Package: Main Conference + 4 Workshops

$3,395
SAVE $300

$3,695

Main Conference

$2,395
SAVE $300

$2,695

END USER PRICING

One Workshop

$589

Coca Cola Site Tour

$699

SSON Analytics Premium Subscription: 12 month premium subscription
to SSON Analytics

$999
Register & Pay By
Aug 31, 2018

Onsite Pricing

Main Conference

$3,795
SAVE $200

$3,995
$589

Coca Cola Site Tour

$699

Interested in attending
IA HR & HRSSO

Ask about our Super Pass

Attended Before?

Ask about our Loyalty Discount!
Limited Passes Available

GROUP DISCOUNT – Send More Save More!
NUMBER OF ATTENDEES

SAVINGS

Group of 3 to 4

15% off standard pricing

Group of 5 or more

20% off standard pricing

*IQPC reserves the right to determine who is
considered an End-User or a Vendor upon registration
for an event. Those who are determined a vendor
will be denied access to End-User pricing. These
prices are featured as a limited time only promotion.
IQPC reserves the right to increase these prices at its
discretion.
Please note multiple discounts cannot be combined.
A $99 processing charge will be assessed to all
registrations not accompanied by credit card
payment at the time of registration.
MAKE CHECKS PAYABLE IN U.S. DOLLARS TO: IQPC
*CT residents or people employed in the state of CT
must add 6.35% sales tax.

VENDOR PRICING

One Workshop

Call
1-800-882-8684

*Discounts apply to registrations submitted together, at the same time. Cannot be combined with any other discount
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Details for making payment via EFT or wire transfer:
JP Morgan Chase & Co.
Penton Learning Systems LLC dba IQPC
Account#: 937-332641
ABA/Routing#: 021000021
Reference Code: 18172.019
Team Discounts: For information on team discounts,
please contact IQPC Customer Service at 1-800882-8684. Only one discount may be applied per
registrant.
Payment Policy: Payment is due in full at the time of
registration and includes lunches and refreshment.
Your registration will not be confirmed until payment is
received and may be subject to cancellation.
For IQPC’s Cancellation, Postponement and
Substitution Policy, please visit www.iqpc.com/
cancellation
Special Dietary Needs: If you have a dietary
restriction, please contact Customer Service at 1-800882-8684 to discuss your specific needs.
©2018 IQPC. All Rights Reserved. The format, design,
content and arrangement of this brochure constitute
a trademark of IQPC. Unauthorized reproduction will
be actionable under the Lanham Act and common
law principles.
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